DEVELOPMENT FINANCE ASSOCIATES

Give a man a fish and you feed him for a day;

Teach a man to fish and you feed him for a lifetime
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Real Estate Development and Related Services

42690 Woodward Avenue  Suite 325

Bloomfield Hills, MI  48304-5070
Phone: (248) 858-9741  Fax: (248) 858-9786

E-mail:  oderry@derryhousing.com
Development Finance Associates, Inc.
Development Finance Associates, Inc. (DFA) has acted as co-developer for, or provided real estate development consulting services to, both not-for-profit firms and for-profit corporations since 1991. Consulting services include co-developing, conducting financial feasibility studies, preparing grant requests, providing assistance in land and building acquisition, assembling the development team (i.e., accountant, attorney, architect, engineer, environmental firm, general contractor, surveyor, title company, etc.), locating financing sources, processing loan packaging and low income housing tax credit allocation requests, negotiating terms and conditions with funding sources, closing, providing construction administration and project management, and various related services.

In addition to the above, a key service that DFA provides to its not-for-profit clients is technical training for staff so that the not-for-profit can move on to complete other projects on its own or expand its real estate development capabilities.

DFA is, or has been, involved in the production of over 1,100 units of affordable housing using over $100 million in financing. Funding sources include low income housing and historic tax credit equity, HOME and CDBG funds, and funding from both for-profit and not-for-profit institutions. Several of these developments include social services and/or rent subsidies provided by or through a local non-profit provider.

Principals

Owen Derry is president of DFA and a licensed Michigan real estate broker. Prior to establishing DFA, Mr. Derry worked for the Detroit Economic Growth Corporation (DEGC) and the City of Detroit Downtown Development Authority (DDA) for five years. His real estate development and financing responsibilities centered around commercial and business development in the Central Business District, and included work on projects such as One Detroit Center, 150 W. Jefferson, refinancings of the Millender Center, sale of Trappers Alley, and loans to small businesses. These transactions ranged in size from $10,000 to $230 million and involved the use of Community Development Block Grant funds, Urban Development Action Grants, tax increment financing, taxable and tax-exempt bonds, and conventional loans.

Before joining the DEGC and DDA, Mr. Derry worked at Michigan National Bank as a commercial loan officer.

Mr. Derry earned a Masters of Arts in Economics from the University of Detroit and a Bachelors of Business Administration degree from the University of Michigan in Ann Arbor. He has presented at, attended, and participated in numerous seminars and conferences concerning the real estate development process.

Janice Derry is Vice President of DFA and a licensed Michigan attorney. At the Detroit law firm of Lewis & Munday, she administered and participated in public financing projects and municipal bond offerings, and negotiated and drafted contracts and documents for real estate and loan transactions funded with public and private funds. As an independent attorney, Ms. Derry assisted in contract negotiations for development services and in the preparation of loan packages, had responsibility for Resolution Trust Corporation foreclosure cases, and practiced corporate/real estate law and corporate litigation.

As an Assistant Vice President and Corporate Trust Officer for National City Bank Michigan/Illinois for five years, she managed municipal and corporate client relationships with a portfolio of over $500 million. She participated in municipal and corporate bond financings, and managed construction project disbursements and investments for schools, hospitals, and manufacturing facilities. She was responsible for the management of municipal bond pooled financings for over one hundred Michigan school districts. In addition, she has over 15 years of management experience with major regional banks in retail and operational areas.

Ms. Derry earned a Juris Doctorate degree (cum laude) from the University of Detroit, a Masters of Business Administration from Michigan State University’s Advanced Management Program, and a Bachelor’s of Science degree from Wayne State University.

	Training
	Train 501(c)(3) non-profit staff in various aspects of the real estate development process such as preparing financial projections, loan packages, and low income housing tax credit allocation requests; how to select development team members (e.g., architect, attorney, environmental firm, general contractor, etc.); negotiating contracts with the development team members and funders; and providing construction administration and overall project management.

	Feasibility Analysis
	Determine the financial feasibility of the transaction; the possible financing and ownership structure of the development; the potential sources of funds; the likelihood of obtaining these funds; and the ability of the investor/borrower to meet the required terms and conditions on an on-going basis.

	Grant and RFP Applications
	Assist in the preparation of predevelopment grant applications and Requests for Proposal.

	Real Estate Acquisition
	Assist in the negotiation of the purchase of the land and building. With the aid of legal counsel, structure the terms and conditions, timing, contingencies (escape clauses), rights, duties, and responsibilities of each party.

	Assemble Professional Team
	In consultation with the client and other necessary personnel, review and engage appropriate development team members, such as attorneys, accountants, engineers, appraisers, environmental consultants, and construction manager or general contractor.

	Develop Budget, Pro-forma, and Project Schedule
	In conjunction with the owner, architect, and/or general contractor, formulate costs for the project, including all acquisition costs, professional fees, construction costs, soft costs, contingencies, and reserves; and develop a project schedule through construction and lease-up.

	Financing
	Locate sources of financing, including traditional and non-traditional sources of debt, equity, and grants. This process includes the preparation of an extensive request package which details the request for funds, revenue and expense projections, sources and uses of funds, and background on the owner, contractor, property management company, and other development team members; and negotiations with each funding source.

	Construction Administration/Draw Process
	Throughout the construction period, coordinate periodic meetings with the owner, architect, contractor, and property management company; monitor draws and the project budget; review draw requests submitted by the contractor and sub-contractors; prepare master draws on a monthly basis; ensure that appropriate inspections by the architect and government agencies are completed and approvals are obtained on a timely basis; and prepare suitable reports for use and review by the owner and funding sources.

	Compliance
	Review status of the project periodically to ensure that all terms and conditions have been and will continue to be met, especially for compliance with public programs such as City of Detroit Executive Order #22 and Davis-Bacon wage requirements.

	Final Reporting
	Prepare final report showing all sources of funds, uses, comparison to original budget, and other pertinent figures that can be used for income tax, real estate and personal property tax, and budgeting purposes.


Affordable Housing Developments

	70 W. Alexandrine
	185 units
	$2.0 mil
	Moderate rehab with HUD LIHPRA funds and Affordable Housing Program funding through National City Bank Michigan/Illinois

	(Completed)
	
	
	

	Benton Harbor I and II
	188 units
	$14.0 mil
	Acquisition and moderate rehab with MSHDA Section 236 debt assumption with rent subsidy programs, MSHDA HOME funds, and low income housing tax credit equity through the National Affordable Housing Trust

	(Completed)
	
	
	

	Brewer Park Homes
	50 units
	$9.5 mil
	Bank loan, HOME funds, LIHTC equity/Michigan Capital Fund for Housing

	(Under construction)
	
	
	

	Brightmoor Homes
	50 units
	$9.5 mil
	Bank loan, HOME funds, LIHTC equity/Michigan Capital Fund for Housing

	(Under construction)
	
	
	

	Coronado Apartments
	24 units
	$1.6 mil
	Acquisition and full gut rehab with First of America, Michigan Housing Trust Fund, City of  Detroit, Detroit LISC, Hudson-Webber Foundation, Neighborhood Builders Alliance - MSHDA, National Equity Fund

	(Completed)
	
	
	

	Del Ray Senior Housing
	73 units
	$9.3 mil
	Land acquisition and new construction with private bank loan, City of Detroit HOME funds, City of Detroit CDBG funds, Empowerment Zone funds, AHP grant, LIHTC equity

	(Completed)
	
	
	

	Mt. Vernon Apartments
	46 units
	$3.1 mil
	Acquisition and full gut rehab with Comerica Bank, City of Detroit HOME funds, National Equity Fund LIHTC equity

	(Completed)
	
	
	

	Nortown Homes
	50 units
	$9.5 mil
	Bank loan, HOME funds, LIHTC equity/Michigan Capital Fund for Housing

	(Under construction)
	
	
	

	Pablo Davis Senior Housing
	80 units
	$7.1 mil
	Land acquisition and new construction with City of Detroit HOME funds, LIHTC equity through the Michigan Capital Fund for Housing

	(Completed)
	
	
	

	Parkhurst Apartments
	44 units
	$3.3 mil
	Acquisition and moderate rehab with Ann Arbor Credit Initiative, City of Ann Arbor HOME funds, MSHDA, National Equity Fund LIHTC Equity

	(Completed)
	
	
	

	Pinigree Park Homes
	50 units
	$9.5 mil
	Bank loan, HOME funds, LIHTC equity/Michigan Capital Fund for Housing

	(Under construction)
	
	
	

	Savannah Apartments
	20 units
	$2.1 mil
	Acquisition and full gut rehab with Detroit HOME, low income housing and historic tax credit equity through the Michigan Capital Fund for Housing

	(Completed)
	
	
	

	Springwells Partners
	56 units
	$7.8 mil
	Acquisition and full gut rehab with private bank loan, City of Detroit HOME funds, LIHTC and HTC equity, HUD Shelter + Care rent subsidy for supportive housing

	(Completed)
	
	
	

	St. Paul/Kingston Arms Apartments
	60 units
	$6.1 mil
	Full gut rehab with City of Detroit HOME funds, low  income housing tax credit equity through the Michigan Capital Fund for Housing

	(Completed)
	
	
	

	Wilshire Apartments
	21 units
	$1.7 mil
	Acquisition and full gut rehab with Detroit HOME, HUD SHP, MSHDA HOME, low income housing and historic tax credit equity through the Michigan Capital Fund for Housing

	(Completed)
	
	
	

	Woodcliff Apartments
	104 units
	$9.3 mil
	Assumption of HUD Section 236 loan and subsidies, MSHDA HOME funds, LIHTC equity through the Michigan Capital Fund for Housing

	(Under construction)
	
	
	


Seminar Presentations
	The Development Process and the Development Team
	Two seminars regarding the development process, financing, the importance of team members, accountability, and monitoring the entire development process.

	Investing in Low Income Housing Rehabilitation Tax Credit Projects, Chicago, IL, sponsored by Fulcrum Information Services
	Conference for understanding low income and historic tax credits, structuring the transaction, selecting the best financing alternatives, underwriting, and due diligence.

	Community Development Conference, Grand Rapids, MI, sponsored by First of America
	Conference for community-based organizations, consultants, community-based lenders to promote the cause of affordable multi-family and single-family housing.


Articles
	Board Development
	Article for the Michigan Capital Fund on the importance of the roles and training for the Board of Directors of non-profits involved in real estate development.


	AS EMPLOYED BY THE DETROIT ECONOMIC GROWTH CORPORATION/CITY OF DETROIT DDA

	

	OFFICE BUILDINGS

	150 WEST JEFFERSON
	500,000 square foot office building

800 spot garage

Supporting retail
	$105,000,000
	Bank of Boston

DDA tax increment financing

Equity
	$79,000,000

9,500,000

16,500,000

	ANNIS FUR BUILDING
	47,000 square foot office building
	$3,155,331
	Metropolitan Realty Corporation

DDA tax increment funding

Equity
	$1,955,000

950,000

250,000

	

	RETAIL

	TRAPPERS ALLEY MARKETPLACE
	145,000 square feet of retail and restaurant space
	$20,974,000
	Private debt and equity

UDAG

CDBG

DEGC

ICF

DDA tax increment financing
	$11,938,000

2,800,000

1,500,000

2,046,000

200,000

2,490,000

	

	MIXED USE

	MILLENDER CENTER
	258 room hotel

339 market rate rental units

40,000 square feet of retail

1,800 spot parking deck

15,000 square feet of office space

2 skywalks to adjoining building
	$92,012,000
	Tax-exempt first mortgage bond issue enhanced by Sumitomo Bank – Chicago Branch

DDA tax increment financing

HUD Section 108

UDAG

FAUS

Equity
	$36,000,000

7,221,000

16,000,000

13,150,000

3,795,000

15,846,000

	BOOK CADILLAC HOTEL


	468 room hotel

200,000 sq ft office

11,000 sq ft retail

600 spot parking deck
	$84,000,000
	First mortgage bond issue supported by a letter of credit

UDAG

DDA tax increment financing

Purchase money mortgage

Equity
	$46,000,000

9,750,000

8,000,000

6,000,000

16,250,000

	

	ECONOMIC DEVELOPMENT FINANCING

	DDA TAX INCREMENT BOND ISSUE
	Taxable and tax-exempt bond issue for development and public improvement purposes in Downtown Detroit
	$86,245,000
	Sold through New York brokerage houses to institutional and private investors
	

	TAX INCREMENT DEVELOPMENT PLAN AND FINANCING PLAN
	Source of public funds established under Michigan State statute to crate jobs and promote economic growth
	Annual revenues of $15,000,000

Annual project investments of over $16,000,000 based on proceeds of bond issue
	Incremental property tax revenue generated by specific geographic area in Downtown Detroit
	

	

	HOTELS

	INTERNATIONAL HOTEL
	176 rooms
	$22,800,000
	Detroit Police and Fire Pension System

UDAG

Equity
	$14,000,000

4,800,000

4,000,000


	Mr. Dennis Quinn

Housing Development Director

Southwest Non-Profit Housing Corporation

1700 Waterman

Detroit, MI  48209

Ph:

(313) 841-8905 x 2410

Fax:

(313) 841-4470

E-mail:
dquinn@swcds.org
	Mr. Richard Buss

President

National City Bank

Community Development Corporation

333 West Fort Street

Detroit, Michigan  48226

Ph:
(313) 237-8320

Fax:
(313) 237-8312 

E-mail:
richard.buss@nationalcity.com

	Mr. Edward G. Bobinchak

Managing Director - Detroit/Southeast Michigan
Great Lakes Capital Fund (formerly the Michigan Capital Fund for Housing)

3627 W. Vernor Highway  Suite B

Detroit, Michigan  48216-1440

Ph:

(313) 841-3751

Fax:

(313) 841-3758

E-mail:
ebobinchak@capfund.net
	Mr. Timothy M. Morgan

Development Partner

The NRP Group, Inc.

5309 Transportation Boulevard

Garfield Heights, OH  44125

Ph:

216-475-8900 x 105

Fx:

216-475-9300

E-mail:
tmorgan@nrpgroup.com

	Mr. Melvin Washington

President

Phoenix Group Consultants and Castle Construction, Inc.

4150 Grand River Avenue

Detroit, MI  48208

Ph:

(313) 831-2855

Fax:

(313) 831-4049

E-mail:
valisa1dawn@yahoo.com
	Mr. Vencie Jackson

President

Executive Construction Management
16200 W. Seven Mile Road

Detroit, MI  48235

Ph:

(313) 835-3900 x 1

Fax:

(313) 835-7982

E-mail:
vjackson@evoaccounting.com

	Ms. Marion Bloye

Executive Director (retired)

Bridging Communities, Inc.

1270 Waterman

Detroit, MI  48209

Ph:

(313) 842-4677

Fax:

(313) 842-4682

E-mail:
bci@flash.net
	Mr. Alex Brodrick

President/CEO

Volunteers of America Michigan, Inc.

21415 Civic Center Drive  Suite 100

Southfield, MI  48075

Ph:

(248) 945-0101

Fax:

(248) 945-0202 

E-mail:
abrodrick@voa.org



